
Statewide organizations
Making systemic changes and working with state-level decision-makers 

and organizations/partners to promote walking and biking



Why have a statewide walk/bike organization

• A statewide organization can unify messages from smaller local groups, 
giving them greater power. This can be in education (such as running a 
statewide Be Safe, Be Seen campaign in the winter) and in advocacy (such 
as getting legislation passed for a vulnerable user law, which just happened 
in Colorado).
• A statewide organization can facilitate collaborations and partnerships 

between smaller local groups. A statewide group may have more capacity 
than smaller local organizations to get things done, especially since few 
local groups have paid staff.
• A statewide organization can go after larger grants and donations, which in 

turn can be made available to the smaller local groups as sub-grants.



A statewide walk/bike group can advocate

• State employees aren’t allowed to be advocates, even though 
promoting biking and walking may be job related (DOT or DHSS).
• In other states, the state organization has helped get legislation 

passed for safe passing laws, vulnerable user laws, Complete Streets 
policies, and more.
• Advocacy can create safer roads and safer transportation for 

everyone.
• A statewide organization can be a partner with state and local 

governments.



Connecting with other state organizations

• Last summer, as part of my Walking College Fellowship, I mentioned 
to Ian Thomas of America Walks that I wanted to start a Walk/Bike 
Alaska group. He set up a teleconference with Alaska advocates and 
representatives from Walk/Bike Montana (Melinda Barnes), the 
Missouri Bicycle and Pedestrian Federation (Brent Hugh), and 
consultant Michia Casebier, who was a WCF mentor and does a lot of 
work with tribal transportation groups, including in Alaska.



A statewide organization needs a director

• Brent Hugh said the Missouri Bicycle and Pedestrian Federation, 
which now is in its 26th year, nearly fell apart in 1999-2000 when it 
was still a volunteer-only organization and a key volunteer got sick. 
Having a paid director puts accountability on getting daily chores 
done. He said they started a membership program, which raised the 
money to hire a director. The group now has 5,000 active members 
(individuals) who paid between $10 to $1,000 on a tiered basis for 
membership.
• Melinda Barnes said Bike/Walk Montana became a 501c3 nonprofit 

and used that status in 2013 to get a grant so it could hire a director.



States need a bike/pedestrian plan

• Melinda Barnes said Montana didn’t have a statewide plan and they 
needed to include more stakeholders when the state began working 
on a new plan.
• Brent Hugh said having a plan is great, but you also need to build 

relationships. You need to know people on a personal level, make 
regular contact, and get face-to-face time when you can.
• The Alaska Bicycle and Pedestrian Master Plan hadn’t been updated 

since 1994-95, but last year the AkDOT&PF hired DOWL Engineers to 
update the plan, now called the Alaska Active Transportation Master 
Plan. The last comment period ended May 3, and now the plan is 
being finalized (find it at http://www.akbikeped.com/).

http://www.akbikeped.com/


State organizations can work with nationals

• A statewide walking and biking organization can be a bridge between 
small local groups and large national ones, such as the League of 
American Bicyclists, America Walks, People for Bikes, Safe Routes To 
School, etc.
• Many national organizations have small staffs, so they don’t have time 

to reach out to all of the local groups to get input. A state 
organization can bridge that gap.
• Melinda Barnes said a state organization can do things local groups 

can’t, such as facilitate laws and policy. National organizations have 
templates state organizations can use for this. 



Alaska received low rankings for no state org.

• Bicycle Friendly State scorecards from the League of American Bicyclists 
frequently mention Alaska’s lack of a statewide organization, and Alaska 
has been downgraded in the rankings.
• The Walk Friendly Communities program encourages participating 

communities to work closely with their state organizations, if one exists. 
• Alaska is a big state, so many of our local groups have little contact with 

groups outside their immediate areas. A statewide organization can bring 
the different groups together to share ideas and concerns.
• After a bike/walk summit in April 2009, people tried to start a statewide 

group called the Alaska Bicycle and Pedestrian Alliance. But it lost energy 
and never really got off the ground.


